&4 Fit Small Business CREATE YOUR BUSINESS MISSION STATEMENT

STEPS WHAT YOU NEED YOUR ANSWERS

Your business purpose

1'.0lftlme e s al ey Your business motivation
Mission Statement

Its relevance to your customers

What do we do?
2. Answer Questions Why does it matter?
About Your Business To whom does it matter?

How does it make a difference?

3. Gather Ideas What are the best ideas
from your answers to step 2?

What is your one main business

4. DefineiYour|Misslon objective, and why does it matter?

Using the above information,

5. Create a First Draft e
draft your mission statement.

Which parts of your statement
6. Get Feedback & Edit need improvement based
on feedback?

7.Revise & Finalize Your Write your revised
Mission Statement mission statement.
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