

[bookmark: _pql43cckm26a]Four-point Scale Performance Review 


Employee Name:
Title of Position: 
Department:	
Reports to:
Employment Type: 
Date of Review:

Overview of Position/ Job Purpose:
[Enter job duties here] 


	Competencies
	1 - Poor
	2 - Average
	3 - Above Average
	4 - Excellent

	1. Processes Management
	· 
	· 
	· 
	· 

	Comments:

	2. Team / People Management
	· 
	· 
	· 
	· 

	Comments:

	3. Driving for Results
	· 
	· 
	· 
	· 

	Comments:

	4. Analytical Skills
	· 
	· 
	· 
	· 

	Comments:

	5. Strategic Planning
	· 
	· 
	· 
	· 

	Comments:

	6. Teamwork
	· 
	· 
	· 
	· 

	Comments:

	7. Ambition / Drive for Success
	· 
	· 
	· 
	· 

	Comments:

	8. Passion & Dedication
	· 
	· 
	· 
	· 

	Comments:

	9. Communication Skills (Verbal & Written)
	· 
	· 
	· 
	· 

	Comments:

	10. Resourcefulness
	· 
	· 
	· 
	· 

	Comments:



[bookmark: _gjdgxs]Overall Rating:     
[bookmark: _rpg26chc3jmg]
· [bookmark: _8o1qv1pnpbg6]1 - Poor	
· [bookmark: _69rmc8lfq9ys]2 - Average
· [bookmark: _4zduq981uoj1]3 - Above Average
· [bookmark: _21eyckb5l0dx]4 - Excellent
[bookmark: _jjdgqa2dcz8q]

	Milestones/Improvements Required
	Expected Date

	1 - 
	

	2 - 
	

	3 - 
	




Final Comments:





Signature of Manager: _________________________________  Date: ____________

Signature of Employee: ________________________________  Date: ____________
[bookmark: _30j0zll]
